Dream Big, Win Big!: Discover the Champion Within You by Changing the Way You Think
By Bobby Minor

All of us are called to great things. All of us, no matter our past—or even our present. If we step back from the din and cacophony of the Now, we can hear the call of a better life. We are not our past. We can choose to rise above where we are. Dreaming big is the first and most essential step on the road to personal success. In the pages that follow, we’ll journey that road together.

Life is a journey, not a destination, and it was perhaps because of the years of trials and tribulations I endured that I could take an ownership stake in the greatness that was mine to have. We are built for success but we get programmed for failure. We grow up letting society beat us down. The first step toward success is in valuing who we are. To Win Big, you’ve got to Dream Big!

I learned that any society in which upward mobility is possible is also one in which a person is but a missed payment from a lifetime of downward mobility. The mind is the most powerful thing in the world. I realized that if you can change your mind, you can change anything. You can change the world. Never let another person’s mentality become your reality.

I began to put my goals in writing. I created action plans. And I got results. Not having goals is like going on a trip without knowing where you are going or how you will get there. Dreams can be powerful forces in the world, both for good and ill. The dream comes first. Only then can action follow. Funny thing about dreams, though. They keep changing as we change.

Life rarely sits still, especially for a hustler. A hustler has to think quick, often in the midst of a cacophony of competing interests, danger and large financial stakes. Moreover, a hustler has to make life-or-death decisions with the inner calm of a Buddhist monk. God built all of us to be winners. I was blessed because I came to see that reality, believe it, and make it my destiny. In business and in life, you have to have a hustler’s mentality. It just has to be bent toward positive goals. 

A hustler is in constant, purposeful motion. Most people are afraid of the unknown. True hustlers, though, love to make things happen. A real hustler shows no fear. The first rule, of course, is to take advantage of your opportunities. A true hustler gets things done. A true hustler does not say something cannot be done. Instead, a hustler asks “Why not?” A true hustler is never part of the problem. Instead, the hustler is the solution. Hustler is not afraid to take risks. With lots of risks comes lots of failure. But out of the midst of failure can come tremendous success. Hustlers love to win and hate to lose. Hustlers are players and the only way to win is to play the game. Hustlers love to make things happen.

I truly believe that, deep down inside, 99.9% of people everywhere want to win. The problem is, they don’t know how. Another problem is that they don’t believe they are destined to win. Still others are simply afraid to succeed. So many people go through life buying into the theory that they just have to accept what life has to offer. Our habits, both good and bad, come by way of our choices. One definition of habit is “a pattern of behavior acquired through frequent repetition.” One thing upon which the experts are agreed is that it takes a lot longer to develop a good habit than it does a bad one. 

I think of people in two ways—bouncers and builders. Bounders are the ones who never stick to anything long enough to see results. They don’t seem to have time for anything that takes time, including working on themselves. Consequently, they bounce through life and never really accomplish anything of substance. The tragedy for most bouncers is that they don’t realize that success is so tantalizingly close to them. Builders, on the other hand, are committed to whatever it is they are undertaking. Not merely involved, mind you, but committed. They do whatever it takes to succeed, to win. 

If they have a bad habit they do whatever it takes to replace their bad habit with a good one. If you truly want to eliminate a bad habit, you must replace it with a good one. 

No matter what you do, always give it everything you’ve got, and then have the patience to see what happens. For every choice we make there is a consequence, for good or ill. It’s up to you to decide whether you choose to win or to lose. The main difference that separates winners from the others is the way winners think. Winners are convinced they will finish first. Others merely hope to finish first. Remember, it’s not practice that makes perfect. It’s perfect practice that makes perfect. Winners are convinced they will win because they know they’ve done everything they possibly can to put themselves in the best position to win. They are prepared and they have a plan. If you truly want to choose to win then you need to start right now. 

We are where we are today because that is where we want to be, because all of the choices we’ve made in life have added up to now. People become excited, determined and enthusiastic about the change process right up until things start changing. It’s easier to fool ourselves with bogus excuses than to change. One of the main reasons we don’t follow through on our ambitions is because we don’t think now is the right time. Everything we do, everything we experience, every person we meet, has value. Your time is limited, so don’t waste it living someone else’s life. Have the courage to follow your heart and intuition. They somehow already know what you truly want to become. 

When implementing change in your life, you need to have the same sort of detailed, step-by-step instruction. The more focused your aim, the better your chances of hitting your target. Even our most amazing and detailed plans will have flaws. Even without flaws, our plans will sometimes founder on the shoals of unforeseen or unforeseeable events. When you get right down to it, there are only two things we can control in our lives—our own ACTIONS and our own REACTIONS to life’s events. No matter how unerringly bleak things may seem at any given time, we have options. We can accept what life is throwing at us, or we can seek out an alternative.

It does not take any more effort to dream big than it does to dream small. No one can take away your dreams or your ability to dream—except yourself. One of the most important things about dreaming big is having an accompanying belief that, not only can that dream come true, but that it will. Hope must become faith. When you put your dreams out of immediate reach, but not out of sight, you’ll find that things will start to happen in your life that may never have seemed possible before. Your mind will begin to turn over new ways to make this new dream a reality, and you will be able to marshal your mental and psychic energy to line up with this new vision and ability to think and dream big. Dreaming big, like life itself, is a journey, not a destination.

Without clearly defined goals, it is impossible to have a true sense of direction. Dreaming big is the first step to opening your mind. But without goals, without a sense of why you want your dreams to become reality, those dreams will remain dreams. One of the best ways to begin to develop goals is to determine why your dream is important to you. Your “why” will become the fuel for all of your goals. Your why has to be so big, so important to you, that if anyone or anything comes between you and your why, it would literally make you cry. The more clearly defined your goals are, the greater your chance of achieving them. If your why is big enough, it will keep you moving toward your goals no matter what may arise. 

Once we have done the hard work of ascertaining our why or whys, it is essential that we break down our ultimate goal into a series of smaller goals of varying levels of difficulty. The first essential in setting goals is to state our goals in a positive way. The second key to successful goal setting is to be precise. By setting precise goals, you will be able to measure achievement. Moreover, you’ll know exactly when you have achieved your goal, and can take complete satisfaction from your accomplishment.

When you have several goals, prioritize them. This technique not only helps eliminate the sensation of being overwhelmed by too many goals, but also helps direct attention to the most important things at the most appropriate times. In setting goals it is also important to commit them to paper. The process of writing helps the ideas crystallize within us and gives them more force. 

When setting goals, we should also be mindful of keeping them achievable. Keep operational goals small. By keeping our goals small and incremental, we allow ourselves more opportunities for reward. We should set goals over which we have as much control as possible. If we base our goals on personal performance, we can keep control over the achievement of our goals and draw satisfaction from them. Finally, it is essential that we set realistic goals. The goals we set should be achievable—and they should be our own. Our goals should be slightly beyond our immediate grasp, but not so distant that there appears no hope of achieving them.

For most of us, unfortunately, the first step is the hardest. When we think of taking action, we need to be mindful of the fact that taking action does not mean accomplishing our long-term goal in one step. When we take decisive action, we are making a decision to move up in the world. Now might be as good a time as any to take a personal inventory. The people who achieve success are the ones who choose to solve the most pressing problems, their own and those of others. The fact of the matter is that success requires perseverance and hard work. Indeed, we can become better equipped for success if we handle our obstacles in a positive way, building fortitude and character in the process. When you get right down to it, achieving our ultimate goal is not the real goal. The real goal is to grow as people and relish the wonder of self-discovery along the way. Our talents and gifts can get us to the Promised Land of success, but it is our character that will keep us there for the duration. 

One thing that holds us back is boredom. Don’t accept boredom in your life. Create the excitement and exhilaration you need to build positive momentum in your life. Another common stumbling block is a feeling that we are overwhelmed. Often when we’re overwhelmed we postpone tasks as we try to find a way to keep from feeling as though we’re drowning. Procrastination only makes things worse, however. Don’t get caught in the life-sapping trap of saying you’ll do something tomorrow. Friend, you only have now. 

A loss of confidence is another shackle that can keep us from becoming active and in charge. Successfully completing even small tasks helps build our confidence, and those small victories are the ingredients of a much larger victory—achievement of our dreams.

Having a poor sense of self worth can also lead to disastrous results. If we think we don’t deserve success, we will most likely end up with a self-fulfilling prophecy as we put in a weak effort or sabotage our own efforts. Another thing that trips us up on the road to success is the fact that success requires work we don’t like. When we are motivated for success we realize that the successful people are the ones who do things that the unsuccessful people won’t. 

Use the TA-DA formula, an acronym built on the words Think, Ask, Decide and Act. Think: Take the time to reflect and consider potential actions. Ask: Gather the facts and make sure you have all the information you need in order to act. Decide: You must decide your proper course of action. Act: Once you’ve decided on an action, act. 

There is no substitute for hard work and constant questioning about what market you serve. The key, in short, is adaptability. To learn from the past, we must have “paradigm flexibility.” We have to remain adaptable and not get ourselves locked into having only one way to do something. As we strive to reach our dreams, we must be willing to allow ourselves to adapt to changing conditions.

There are many attributes that will help you to win big, but three stand out as essential. I call them the three P’s—passion, positive attitude and patience. Of these, passion takes center stage. You see, passion is the fire that will fuel whatever it is you are trying to accomplish in life. Your level of passion will not and cannot exceed your belief in something. When it comes to making change in your life, you have to be passionate about it. First, of course, you have to believe it will happen. One of the reasons that your why is so important is because it becomes the catalyst for your passion. When I speak of passion, I mean to encompass zeal, enthusiasm and fervor. It is the force that relentlessly and inexorably drives us forward. Passion is a burning desire that creates commitment to a person, project and life. Another magical quality of passion is its ability to lighten our loads. With the wave of a wand, work becomes fun. 

Of course, it stands to reason that without passion, it is impossible to have a positive attitude, our second P. And just as it is essential that you surround yourself with passionate people, you likewise must surround yourself with positive people. Negative thoughts will develop into negative actions. Negativity usually springs from low self-esteem and a lack of confidence, those times when we don’t believe in ourselves and feel we don’t deserve success. If you find yourself in that place, the first thing you have to do is rebuild your self-esteem and begin to believe in yourself. You must believe that you can accomplish anything and then have the moxie to go after it and get it, to seize the brass ring. Think positively about everything you want to do and it will come to you. 

We are all faced with four obstacles that attempt to disrupt maintenance of a positive attitude. Those obstacles are fear, worry, anger and doubt. Fortunately, these four horsemen of apocalyptic dream crushing can be combated with a five-pronged weapon that costs you nothing but a mental commitment. First, focus on where you want to be and what you want to do instead of worrying about who did what and who is to blame for current setbacks. Second, focus on the solution instead of wasting time rehashing and reflecting on the problem. Third, assume that something good is hidden within each difficulty or challenge. Fourth, assume that every setback contains a lesson that is essential for you to learn. Finally, sit down with a pen and piece of paper and make a list of every single thing you can do to resolve the situation. 

Overcoming obstacles, of course, requires patience. Patience, of course, embodies more than simply holding the course in the face of adversity. Indeed, it touches on the first of all steps of bringing about personal or social change, the ability to dream. If we truly believe in our dreams, we’ll find we have the patience to see them to fruition. Armed with passion, a positive attitude and patience, we become unstoppable.

Quitters can never achieve their dreams. Don’t judge life by one difficult season. Persevere through the difficult patches and better times are sure to come. We must be grateful for what we have at the present moment and reflect on our past actions in order to move forward. You will never win if you quit.

Finding a good mentor is essential to success. A mentor simply needs to be someone who is where you want to be in life, and at the same time is willing to help you get there as well. In truth, your mentor may actually end up being several people after it is all said and done. Indeed, you can have several mentors at once. The Number One Rule in finding a mentor, and the only one at that, is that there are no rules! 

A mentor helps us form the big picture philosophy that guides our lives. A mentor’s influence goes into the very essence of who we are and who we hope to be. The mentoring relationship is incredibly important. Go for specially tailored rather than off-the-rack. Asking someone for help is actually a way of giving him or her a great gift. Sometimes we need to seek out and translate knowledge from other arenas to help us enjoy success in our own. You can have different mentors for different facets of your life. 

The first thing is to assess where you are and where it is you want to be. Once you’ve completed an honest inventory, seek referrals. By knowing your purpose and desired outcomes, you’ll be more likely to find a mutually beneficial mentoring relationship. Once you’ve found a mentor or mentors, remember why you chose them. You’re there to learn. Soak in knowledge and put it into practice. Now also would be an appropriate time to find a good personal coach. Together, the mentor and coach form a powerful one-two punch. The mentor helps us to determine the direction of our sails, while the coach keeps us on course throughout the journey by holding us accountable to our goals. At all costs, don’t let your ego get in your way. It’s okay that you don’t have all the answers. Seeking help is not a sign of weakness, but rather is a sign of strength.

Your performance in life cannot and will not ever exceed your self-image. What you think about yourself will determine how far you will go in life. Through personal development, we can improve our thoughts of ourselves, spurring us to the greatness that is ours to have. If we are what we think, then it becomes obvious that we can change who we are by changing the way we think about ourselves. 

For some perverse reason, it’s much easier for us to start to accept “reality” when we underachieve, rather than when we overachieve. The key is in raising the bar. In order to change your self-image, you have to demand more of yourself, inculcate within yourself a culture of high expectations. You will have to step out of your comfort zone and venture out into the unknown. 

The best way to change the way we think is through daily personal development. Motivation, after all, is not a one-time thing. Getting into the habit of making time daily for personal development is simultaneously one of the easiest things to do but also one of the hardest. It is applied knowledge that is power. But you can’t apply it if you don’t have it, and I find myself in a constant quest for more knowledge. Invest in yourself. Then do it each and every day.

We need to be our own biggest fan. Being our own biggest fan is essential to success. First, and foremost, we have to believe in ourselves even if nobody else does. We must have passion for ourselves, the same sort of fervor that runs through the rabid sports fan. If you don’t know how to love yourself you’ll never be able to give it to anyone else. Being your own biggest fan begins with love, which fuels the self-confidence to stay centered and focused even when naysayers pooh-pooh your ideas or dreams. You’ve got to be a wonderful self-promoter. Of course no one loves a braggart. But it can be hard for people to appreciate you if they don’t know what you can do. 

We’ve all heard the phrase, “It’s not what you know, but who you know.” That’s true, but there’s another piece that is equally important. It’s not only who you know, but who knows you. You may know lots of people, but if they don’t know what you bring to the table, they’re not likely to think of you when an opportunity arises. You create your own breaks, and you do that by marketing yourself. True enough, actions do speak louder than words, but time is of the essence, and there’s nothing wrong with letting the people that already know you know that something’s up. While it is essential to believe in yourself and to market yourself, you must at the same time be honest with yourself and others. If you claim to have certain qualities and skills, make sure you can back it up. Remember, too, that success takes time.

The key, of course, is to work smart. We should never underestimate the value of our own victories and should never downplay the significance of someone else’s. It also bears repeating that we should never let someone else determine what winning big means to us. You shouldn’t worry that your dream may seem small to someone else. As long as your why is big enough for you, go confidently in the direction of your dreams and don’t look back, making sure you continue to dream big along the way.

The struggle is key when we seek to make positive changes in our lives. The struggle lets us know we are getting closer to realizing our goals. In struggling, we know that we are alive. You are now just that close to changing your life in ways you can’t even begin to imagine. All it takes is the will to do it.


(A Book Summary prepared by Thomas L. Law, III of Dream Big, Win Big! by Bobby Minor, published by Panther City Publishing Group, 2005. Quoted material used by permission.)
